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CMD's New Year Message

Dear Friends/Colleagues,

We are welcoming the New Year 2025. Every year comes with new hopes and
aspirations. It is time for us to take stock of the achievements and shortcomings of the
past year and move forward with new energy for a better and brighter future in the
New Year. We are moving ahead with positive thinking.

Last year was fruitful for us in many ways. We worked together to take our
company to new heights and achieve more production. Our production was also at
record levels. Our resolve to achieve more than the set targets will continue this year
as well. We are achieving new levels of production. Our plant is running at an average

of 140% capacity. Our financial margins have also improved and look good for the

year 2025. We have brought control over unnecessary expenses and brought financial

stability by making necessary cuts in expenditure. Our business environment is getting
competitive day by day. To achieve stable growth in this environment, we have
adopted marketing strategies that give momentum to the financial position of the
company. Our multi-faceted approach is also helpful in growing from the current
position and maintaining it as a recognized company. We have to be innovative in all
our activities and touch new heights by managing costs, improving quality and
following optimal yield and safety in production.

Many trainings were provided for the purpose of employee welfare and increasing
their efficiency. We are trying to build a better society by participating in all the
activities of the government in all the areas, especially in the Swachh Bharat Abhiyan.
As a responsible corporate, we are trying to improve the living standards of the
surrounding society by providing basic amenities to them.

Let us welcome the New Year with the hope that every day of the New Year will be
a better day and we will work towards it. Let us be committed to keep our
performance high. Let us work together for the betterment of humanity. Wishing you

and your family a very Happy New Year 2025. May the year 2025 be a year of
achievements for HOCL.

Jai HOCL, Jai Hind SAJEEV B

Kochi 01/01/2025 CHAIRMAN AND MANAGING DIRECTOR



